Bnageneu: AJobblMa nan OXOTHUK 7

KaK BbicTpouTtb cucremy PuHaHCOBOM 3aLLMUTbl BU3Heca
U ero Bnapenbues B COBpeMEHHbIX YCNOBUAX

YMNPABNEHYECKUU UHTEHCUB
AKTyanmsnpoBaHHaA BepcuA
28-29 ceHTaAbpsa rHOBOCUBUPCK



Hq. Q L + Mo & Basen

YnpasneH4YeCKUU NMHTEHCUB ANA
Bnaaenbues busHeca

14

«lMpeaynpeXxaeH, 3HAUYUT BOOPYIKEH»
U3BeCTHO 2 Bam, UTO:

PocT HanoroBbix NOCTyna1eHnn B peaepanbHbin broaKet Ha 2017 roa
3annaHmpoBaH 16% oTHocuTenbHO btoaxKeTta Ha 2016 roa, HO y»Ke no
daKkty 1 KBaptana 2017 rogaa npupoct cobupaemoctTm COCTaBU
+45%!!!. 310 cambin BONbLION NPUPOCT 33 BCe Bpemsa PaboTbl PUCK-
OPMEHTMPOBAHHOIO NOAX0Aa B HANOrOBOM aAMUHUCTPUPOBAHUN;

OcCHOBHbIe cocTaBaAlowWMe 3TOro pocra:

» Hanor Ha npubbinb —29% K 2016r.(6b110 2,9% K 2015T.);
» Mo HAC - 10% Kk 2016r.(6b1N0 8,6% K 2015r.);

» Mpun atom noctynnenne HAC Bbipocnun Ha 8,6% Ha PpoHe CHUKeHMA 060opoTa PO3HUYHOKN TOProBaun Ha 5,4%
(8 2015r.).

Ten: 8913 914 89 27 E-mail: ssa@superc.ru



https://e.mail.ru/addressbook/view/a-B65cPA0x

»Bnapeney, HecKonbKnx 6MsHecoB

»>TeHepanbHbIV [lnpeKTop
000 «HIGH QUALITY MANAGEMENT»

>0PULUANBbHBIU CMUKEP A/Ib®A-BEAHKA

"  OnbIT aHTUKPU3UCHOTO YNPaBAEHUA B KPYNHbIX 6U3Hecax 6onee
20 ner.

= (Csblwe 100 peann3oBaHHbIX MNPOEKTOB HA pPernoHasbHOM U
benepabHOM YPOBHSIX.

* [paKTukyrowum busHec-TpeHep.

=  (depepanbHbin  ceptupumkat «CANELUMAZIUCT TOAA 2014» B
obnactn « PUHAHCbI».

= Meganb «3a Bblaawowmeca 3acnyru B nNpodeccCMoHaNbHOM
chepe» yamoctoBepeHme Ne 0417 HauwnmoHanbHoro 6usHec-

OKcaHa ConaatkuHa-LaxyH peiiTuHra PO.

Ten: 8913 914 89 27 E-mail: ssa@superc.ru
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H e Quaie Musspouars & Ritrass

Peann3oBaHHble HAMW NPOEKTbI:
=) KPACHbIN 1P

4

" Bnagenbyecknii KOHTPOb;

= CTpaTterMyecKkoe ynpasaeHue npeanpustTuem;

» PUHAHCOBOE yrpaB/ieHWe NpeanpuUaTUEM; @ux_uouu&

" CAnAHME KOMMAHWUW;

POCCHH

= Pa3paboTKa 1 BHeApPEHUNE apXUTEKTYPbI BU3Heca;

= BHeapeHue cuctembl BIOAKETUPOBAHUS;

= [lpoBegeHue AcceccmeHT LleHTpa;

= [MpoBeaeHne peBn3niA, cosgaHne, yyactne B pabote PeBUMOHH S s
KOMMCCUW; -

I MOBANSHSIA
- ’ -

= Pa3paboTka cmctembl BHYTpeHHero KoHTpona(CBK);
= Cuctema onnaatbl TPyAa NO pe3ynbtatam;

" BHe,u,peHme CUCTeMbl OUEHKN N Pa3BUTUA NEPCOHA/la,
" CTaHlﬂ,apTM3aLI,Mﬂ A4eATEeNNbHOCTU NPEANPUATUA,

u cDOpMI/IpOBaHMe BHYTpEHHeVI CUCTEMbBI NNIaHNPOBAHUA U oTye
Orupeitoe Axymonapyoe Obwecreo

ROSS' ta # CHETPYEONPOBOACTPOM

_,\,\o‘-c € 3QAbI

Ten: 8913 914 89 27 E-mail: ssa@superc.ru



https://e.mail.ru/addressbook/view/a-B65cPA0x

Oaltz BCe eLLe No/b3yeTech GUpMaM1-OAHOLHEBKAMU?
NO3APABNAEM!

1

Bbl HaxoauTeChb Aaxe He B 30He PUCKa, a B 30HE
YHUHTOREHWUA COBCTBEHHOIO BU3SHECA.

XOoTuUTe 3almUTUTL CBON BU3HeC?

[lpurnawwaem Bac
Ha ynNpaB/IEHYECKUN MHTEHCUB Ana Bnagenbues busHeca
«BNNAAENELY: AOBbIHYA U/TN OXOTHUK?
KaK BbicTpouTtb cuctemy pmMHaHCOBOMU 3aLimTbl BU3Heca
u ero Bnapenoues B COBpeMEHHbIX YCNOBUAX»

Ten: 8913 914 89 27 E-mail: ssa@superc.ru
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Bnapenbuam
6usHeca,

KoTopble:

="CBOEBPEMEHHO
3aboTaTCA 0 3aWwmnTe
cBoero bmusHeca;

=*[1pn CyLLEeCTBYHOLLNX
PUCKaX pa3BMBaloOTCA
Aanblue;

= [lyMmatloT O TOM, KaK
NOBbICUTb KAa4ecCTBO

JINMHOM 3aLWULLEHHOCTMW.

Komy 6yoem
UHMepeceH
UHMeHcus?

UHBecTOpam,
NOKynarwLwmnum

| AeucTeylownn busHec,

KOTOPbIE HE XOTAT
MOKYMNAaTb KOTa B MELLKe.

[eHepanbHbIM U
PUHAHCOBbIM
AnpeKkTopam

AencTeyloLero

6usHeca,

KOTOpble XOTAT NOHUMaATb
BCIO NANUTPY NNYHOM
YroN10BHOW
OTBETCTBEHHOCTM 33
pe3ynbratbl AeATENbHOCTU
busHeca.
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1)

Llenn MHTeHCUBa:

" ChopmMmmnpoBaTb LLE/IOCTHbIN KOMMIEKCHbIW B3rNA4 Ha 3aWwuTy bmnsHeca;

" [IpOCTO U AOCTYNMHO OH6BACHUTL METOA0NOMMIO, UCMOJIb3YEMYIO NPU
NOCTPOEHUM 3aLLNTbI BU3Heca;

" [1aTb WWIMPOKUIN 0630p 1 IKCNEPTHYIO OLUEHKY MHCTPYMEHTOB KOHTPOA
N pbl4aros BAUAHUA HA BU3HEC CO CTOPOHbI BHELLHMUX
KOHTPO/IMPYIOLLIMX OPraHOB U CO CTOPOHbI BnagenbLa.

Ten: 8913 914 89 27 E-mail: ssa@superc.ru
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Hu Quaes M Pt

Y,
N Y10 Bbl nONy4YnTe B KavecTBe Y4aCTHUKA

Hallero nHTteHcuea?

» Bbl nonyymte BO3MOXHOCTb MNOAHATLCA «Ha BbICOTY NTUYbEro noseta» Hag CBOMM
busHecom;

>yBI/I,£I,I/ITe BCe 3/1eMeHTbl CUCTEMDbI (BHELIJHI/Ie, BHYTPEHHNE U JINYHbIE pI/ICKl/I);

»olimeTe, KaKoe BAMSIHME OHM OKa3blBalOT Ha pe3ynbTaTbl AeATEeNIbHOCTU U
3almLeHHOCTb busHeca;

> Y3HaeTe a/IropUTM NOCTPOEHUA CUCTEMbI PUHAHCOBOM 3aLUMULLLEHHOCTU;

»W  Tak¥e nonyymte TnpoOBEPEeHHble U HAAEMKHble WHCTPYMEHTbl KOHTPOAA,
nossosiatowme CAMOCTOATE/IBHO cBomn cnnamu pewatb BOMNPOCbl KOHTPOAA
busHeca.

Ten: 8913 914 89 27 E-mail: ssa@superc.ru
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H.y.Q "y hﬂ.‘n\yw\"t\ Rorwr.

3¢

Mcnonb3oBaHUe NpeanoXeHHbIX MHCTPYMEHTOB MU TEXHONOTUI
NO3BO/IUT ONTUMAJIbHbIM 0O6pPa30M BbICTPOUTL

cucTemy 3awmTbl busHeca u ero Bnagenbua,
caenaet busHec 6onee npo3pavyHbIM U YNPaBAAEMbIM.

Ten: 8913 914 89 27 E-mail: ssa@superc.ru
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@ 1 deHb

BCTV"HEHME: [NaBHble TEHAEHLMN B SKOHOMMKE.

[naBHble TpeBorn Bnagenbua. Mecta BO3SHUKHOBEHUS Yrpo3 U
KOHTYpbl $MHAHCOBOW 3aLMLLEHHOCTMU.

1 yactb: BHewHue yrpo3sbl

U HanoroBsbiit KOHTPO/b — OCHOBHbIE Pe3yNbTaTbl, TPEHAbI U NAaHbI
®HC. OcHOBHble MHCTpPYMeHTbl PHC — noncKoBso-
NHPOPMALMOHHbIE KOMNNEKCbI. KaK BbIOMPAOT KOMMNaHUK K
nposepke. Hanorosasa ontummsaymsa — cyuiectsyet? Mpumepsl
cyaebHoM NpaKkTUKN.

U BaHKoBcKasA chepa — 3meHeHuA 1 TpeHapbl. B3anmopaeiicteme
6aHKoBCcKoM cuctembl ¢ PHC.

U Tpynosble MHCNEKUMN U NPOYME KOHTPOIMPYIOLLME OPraHbl.
BauvaHume pblHKa.

2 yacTb: BHYTpEeHHne pUCKU

U Bnapenbueckunit KoHTponb; Jlloan B busHece: KOHGAUKT MHTepecos
N cUcTeMa NO3UTUBHOIO KOHTpPOAA; CTPpyKTypa opraHoB
KoprnopaTMBHOro ynpasneHus; MaTpuua pacnpeaeneHus
OTBETCTBEHHOCTYU; [pMmep NakeTa OTYETHOCTU AMPEKTOPA Nepes,
Bnagenbuamu; Mepenava 6U3Heca HaeMHOMY PYKOBOAUTENIO.

U OnepatusHoe ynpasneHune: IPPeKTUBHOCTb YNPaBIeHUYECKUX
peweHnit; Ctpaterna busHeca — npumep, CTpaTermyeckmne
MHCTPYMEHTbI (KeWc).

Ten: 8913 914 89 27

[lporpamma MHTEHCKUBA

2 OeHb

2 yactb: BHyTpeHHUe pucku (npoaonxkeHue)

U ®duHaHCcbl: 30Ha OTBETCTBEHHOCTU GUHAHCOBOM CAYXKObI; apXUTEKTYPa U
moaenb 6usHeca; OCHOBHble (PUHAHCOBbIE AOKYMEHTbl — YUTAaem C
nncta; OcHoBHble ¢PMHAHCOBblE MOKa3aTenu AnA BAagenbua v And
OvpeKTtopa; HanoroBoe naaHMpoBaHME — Ha YTO 06pPaTUTb BHUMaAHUE;
TOM-10 onacHbix cxem ontummsaumm 2016; Kak camocTtoAaTenbHO
NPoOBEPUTb KOHTPAreHTa; YTo Aenatb, €C/M KOHTPAreHT MOXOX Ha
OAHOAHEBKY.

U MmyuwiectBeHHana 3awmueHHocTb. Hambonee nonynapHbie Yrposbl
6aHKpoTcTBa; OAHOAHEBKM U OWMOKKM NepcoHana.

U MNepcoHan. Kak cnactucb, ecnu cOTpyAHWK obpaTuaca B TPy4oBYIO
nHcnekymio; Ponb [ n I'b npu Hanorosow nposepKe; 3010Tble NpPaBU/a
paboTbl ¢ KOHTposnepamu; Kak aencrtsoBaTb, €CAM NPOBepPAIOLME Ha
nopore; NHpopmaunoHHaa 6e3onacHoCTb. 11 cxem MoLLIEHHUYeCTBa.

3 yacTtb: JInyHaa 3aWnNLLEeHHOCTb:

U Bawa yronoBHas OTBETCTBEHHOCTb, JeraamMsaumnsa [O0X0A0B; KaK
NPOUCXOANT OTMbIBaHWE AEHET;

4 yactb: Kak coxpaHutb 6usHec? Kak ero 3alumTuTb?

U ®opmuposaHne wuHamsuayanbHon CP3 - anroputm; MaTtpuua
ynpaBneHua puckamu, PopmupoBaHMe nNaHA MeponpuATMiA no
3aWuTe BU3HEeca- TPU ypPoBHA 3almTbI. MpaKTUYecKoe 3agaHue (Keic).

NMoaBoaAvM UTOTU: NHAMBMAYANbHbBIN N1aH MEPONpPUATMIA NO 3aluuTe
Bawero 6usHeca.

E-mail: ssa@superc.ru
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Hee Qe s Mucoggars

\C%

&

}

" Ynaceswuu Jles

OupekTop, Brnageney 000 «KEC/1»(HoBocmbupck)

Ha MHTeHcKBE A cMOr YBMAETb CBOM BM3HEC CO CTOPOHbI. MoHAN, KaK
BbIISAUT MOA KOMMNAHMA B INasax Hawen Hanorosoi. Ocobyto
LEeHHOCTb NpeacTaBfaeT MHPopmauma 0 3aKoHaxX ANA KOMMAHUKN 1 06
061acTAX B3aMMOOTHOLLEHUS COTPYAHMKOB M PYKOBOAUTENEN.

= KpanoHuH Bnapgucnas

UcnonHutenbHbin anpektop, 000 «/InxayeBCKUN KOHAUTEPCKUN KOMBUHATY,
NPOM13BOACTBO NeYeHbs, Kekcos, nuporos(HoBocnMbuMpcK)

Mocne nHTeHCMBA A CMOT CUCTEMATM3MPOBATL BCE CBOU
pa3pO3HEHHbIe 3HAaHUA 1 ONbIT N0 PUHAHCOBOW 3aLUUTE NPEANPUATUA.
Be3ycnoBHO 6b110 03BY4EHO MHOFO HOBOW U 3KCK/1HO3UBHOWM
MHPOPMALMK, CTANO MNOHATHO, KaK BbIMAAUT HALe nNpeanpuaTue B
rnasax NPoBePAOLLMX OPraHOB, a TaKXKe Nocae CEMMHAPA CI0XKMIOCh
NOHMMaHME, B KAKOM HaNpaB/IEHUM ABUTATLCA U KaKUMU
WHCTPYMEHTAMM MO/Ib30BaATbCA.

OTtpgenbHoe cnacnbo busHec-TpeHepy, reHepanbHOMy amMpekTopy OO0
«High Quality Management» OkcaHe ConaaTKMHOM-[aXKyH.

= MapryH EBreHuni

OupekTtop, Nobena, KnHonokas, Yeayrn obwenuta(Hosocnbupck)

Tema MHTeHcHBa — dKTyaJibHaA. CI'IMKep AdaeT matepunan oTIN4HO,
A4oxoa4vuneo, KOMMNeTeHTHO! nOHpaBMI'IOCb, YTO BCE NMpmnmepbl N3
NPaKTUKKN, ANAa nydwero nOoHMmMmaHuMA AaHbl HAarnaaHble CpaBHEHUA,
YEeTKO AdaHa MH(I)OpMaLI,Mf-l no N3BMEHEHUIO B HA/IOTOBOM
AAMUHUCTPUNPOBAHNMN. PeKomer,yro ,Cl,aHHbIl';I KYPC, KaK LI,GI'IOCTHbIﬁ,
Cam no ceoe.

Ten: 8913 914 89 27

OT3bIBbl OT Y4AaCTHUKOB NpeablayLmx CEMUHAPOB:

= [lasnauyK AneKkcewu

«SiM Group» - rpynna komnaHu Cabutosa U.M., PrHaHcoBbIN
anpektop(Xabaposck).

Tema, NnogHATan Ha UHTEHCMBE, KacaloLLasaca HOBbIX TPEHA0B B
Ha/ZI0rOBOM aAMMUHUCTPUPOBAHUN U PUCKOB ANA BUsHeca u ero
Bnagenbues, AeNCTBUTENbHO ABAAETCA aKTya/lbHOW U BOJTHYIOLLEN.
OpueHTaumsa GUCKaNbHbIX OPraHOB MO YKECTOYEHMUIO NMONUTUKM K
cpeaHemMy M Mmanomy busHecy Bbi3biBaeT 60/bLUY0 03aboyeHHOCTb. Ho
KaK NpaBuIbHO OTMETU/IN, YTO LIe/Ib MHTEHCMBA He 3anyraTb, a NOKa3aTb
CUTYaUMIO KaK ecTb c Tem, 4Tobbl NnpeaynpeanTb, NOAFOTOBUTb
Bnagenbues 6u3Heca K npoBeAeHUI0 MEPONPUATUIA NO SKOHOMUYECKOMN
6e30nacHOCTM 1 3aNYyCKY OAHOIO U3 CBOMX CYLLLECTBEHHbIX PE3€PBOB
CBSI3aHHOTO C 3O PEKTUBHbIM MEHEAKMEHTOM.

= Togopaw Uropb

OupekTop, sBnaaeneu, PernoH Ynak(Kemeposo)

TonbKko Bnagenobuam, He HaemMHuKam! na cebsa oTMETUA NPAKTUYECKYIHO
paboTy 0 3aWMLLEHHOCTM BM3HEca N paccmoTpeHne npobaem npu
NnpoBeAeHNM HA0roBOM NpoBepPKU. bonbluoe cnacnbo cnukepy!

= MenbHuUKoB AMuUtpui

Bnageneu, 000 «BoctokMonnmepXmum»(Omck)

OT1aunyHo. Monyunn peanbHble 3HAHUA, KOTOPbIE MCNONb3YHO B peasibHOM
npakTUKe ynpasnieHua. MoHMMaHue cuctembl Mo 3awmTte busHeca,
NOArOTOBKM K MPOBEPKAM U AONKHOE BHUMAHUE K PUCK-MEHELXMEHTY.

E-mail: ssa@superc.ru
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YNPAB/IEHYECKMW UHTEHCMB AN1A BNAOE/BLIEB BU3HECA

» KOMAA: 28-29 ceHTabps
» BO CKOJIbKO: ¢ 10 ao 18 yacos
» MECTO NPOBEAEHNA: KoHdepeHu-3an «3onotoit Bek», yn.Kuposa,29
» MPOOONHKUTENBHOCTb: 2 aHA
» CTOMMOCTb: npu onnate go 01.09.2017 — 22 200 py6.
npu onaarte go 18.09.2017 — 23 300 py6.
Hign Quaity Mansgoneni e Brves  npu onnare po 28.09.2017 — 24 600 py6.

sicoKce KanecTno Ynpasnewms

w 3abpoHMPOBaTb MECTO MOXKHO:
0.-_-.‘

Ten: 8 913 914 89 27
E-mail: E-mail: ssa@superc.ru
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